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1. What did we want?

2. What did we do?

3. What happens next? 

Agenda



WHAT DID WE WANT?



EFFECTIVE MEDIA SUPERVISION
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Effective and modern media supervision on the internet is only possible if we take into 

account the possibilities of digitalisation in the performance of our duties and use them to our 

benefit.



EFFECTIVE MEDIA SUPERVISION
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 Supporting the monitoring process in its research on the Internet

Automatic research on the web for potential violations of the law, processing of automatically 

generated and pre-categorised findings by the monitoring team.

 Employee protection

No immediate reception of incriminating content



WHAT DID WE DO?



RESEARCH AND DEVELOPMENT
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► Condat AG, based in Berlin, won the contract in a negotiated procedure with a prior public tender

Aug 20

Kick-off workshop

for the development

of the AI-Tool

Follow-up workshops to 

describe the work processes, 

provide "learning material", 

test external services, etc.

Result-oriented project

decisions

Dec 20 Jan 21 Feb 21 Apr 21

Final acceptanceLast sprint

test period; Initial training of 

monitoring team

Launch with first platform (vk.com)

training of monitoring team

Ongoing 

evaluation/optimisation

Integration of further platforms

(Telegram, Twitter, Youtube, 

classic websites)



THIS IS WHAT IT LOOKS LIKE

8



THE MONITORING DESK



THE TEAMBOARD



THE MONITORING DESK



PROCESS – POSITIVE FINDING
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 Conversion rate for human dignity and political extremism: 35 %

 Conversion rate for pornography and serious development

impact: 94 %

March – September 2021: 12,232 potential infringements



WHAT HAPPENS NEXT?



FURTHER DEVELOPMENT 
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 Continuous improvements based on practical use

 Automated creation of criminal reports for state procecutors

 Link to the flagging option from the user interface

 Integration of other platforms (TikTok, BitChute)

 Mapping of further procedural steps of supervision in the tool (notification; hearing, ...)



THANK YOU FOR YOUR ATTENTION



QUESTIONS // DISCUSSION 


